
NARMADA CLEAN TECH

Dear NCTians,

Message from Director—NCT 

In-house News Le�ers are important communica�on tool for employees, clients
and other stakeholders for  building rela�onship and maintaining regular contact
with everybody.   With this in view, Narmada Clean Tech started publishing their
Half Yearly News Le�er from last year onwards and it has gained momentum
with the ac�ve par�cipa�on of its employees and covering various ac�vi�es of
the organiza�on.

Being the mother plant for effluent discharge of industries of  Ankleshwar Cluster – one  of the largest industrial
estate of GIDC, Narmada Clean Tech is playing an  important role in trea�ng and conveying the effluent of this
major chemical hub,  maintaining all environmental norms.
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Editor’s Note 

I am delighted to bring you this biannual newsle�er. I am
really ebcouraged by the feedback received from
members in NCT.

With warm regards
B.S. PATEL
PRESIDENT - PANOLI INDUSTRIES ASSOCIATION
DIRECTOR - NARMADA CLEAN TECH

Taking into account the present industrial and environmental scenario, the quantum of effluent discharge,
treatment and conveying of the same will be increased substan�ally and I am sure,  the company has geared
up to meet this challenge and I hear�ly compliment the managing team of the company.

Best regards and enjoy reading,

Preksha Pandya, Head HR

The par�cipa�on of employees is increasing in sharing
poems and ar�cles for the success of this newsle�er.

Highlights of this period are very encouraging par�cipa-
�on of our employees as well contract workmen in event
of Independence day.

Please feel free to bring any comments, sugges�on or
new stories to my a�en�on for future edi�ons.
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I take this opportunity to wish you all a very Happy and Prosperous New Year .

A great thanks to all the persons who contributed and
par�cipated in various events.
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Our Opera�onal Excellence

July-Dec 2018

ccGFGF KMSZFG[ Ô[. SlJTF IFN VFJL S[cc
Mr. and Mrs. Idrish Patel for being blessed

with Daugther Rumaisha on 19/11/2018 NM:T T]\ H[ SZ[ K[ V[H C]\ SZTM CTM

UDTL J:T]G[[ Ô[. V[G[ ,[JFGL ÒN 5S0TM TM

J:T] Ô[ GF D/[ TM CÒ Ô[Z Ô[Z YL Z0TM TM

DdDL GM ìNI 5LU/FJL DFZL ÒN 5}ZL SZFJTM

TM

GJF S50F GJ]\ ZDS0]\ G[ GJ]\ A[8 Ô[.V[

AW]\ V[S V[S SZL G[ C]\ TM D[/JTM TM

CJ[ 5lZl:YlT H]NL K[

CJ[ J:T] AC] AWL K[

CJ[ EL ÒN S~\ K]

V[S DdDL G[ 5FDJF AW]\ VF5JF T{IFZ K]\

56 CJ[ ÒN 5}ZL YTL GYL

DdDL DG[ D/TL GYL DdDL DG[ D/TL GYL
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Mr. and Mrs. Sadaruddin B. Shaikh for being blessed

with Daugther Zarah on 29/11/2018

Mr. Awadhesh Kumar

Jha joined NCT family

as Chief Financial

Officer

V\ToSZ6G]\ ;FRF56]\ V[ ;FZL ZLTEFTGM êRFDF\ êRM U]6 K[P
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Par�cipa�on of Contract workmen in good
numbers was a healthy sign of their
involvement in all ac�vi�es at NCT.

The celebra�on of the 72nd Independence Day,
flag hos�ng by MD along with employees and

contract workmen.

On the occasion of Independence Day, speech delivered by Zakie Pathan and Sanjay
Pa�l were refreshing in their praise of the country.

The patrio�c songs full of desh bhak� sung by Girish Chavda, Manish Gandhi & Furkan Shaikh during Independence Day func�on at
NCT on 15th August were an important part of the joyous occasion.

pNFZTF V[ NFGXL,TF VG[ lXQITFGL 5lZ5}lT" K[P
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PPP U]HZFTL JWFZ PPP

V[S U]HZFTL VFg8L V[ ;F\H[ 0MDLGM; l5hŸhF DF\ OMG SIM"P

0MDLGM; o C[<,M4 C]\ TDFZL X]\ ;CFITF SZL XS]\ m

VFg8L o V[,F4 WZ[ l5hŸhF S[D AGFJFI m

UFD0F\GL :+L VFWFZ SF0" AGFJF DF8[ ÔI K[P

VM5[Z[8Z o TDFZF 5lT G]\ X]\ GFD K[ m

:+L 5lT G]\ GFD G ,[ V[8,[

:+L o # U\Ò ́  # U\Ò v S[8,F

VM5[Z[8Z o VF S[J]\ GFD m

5FK/ pE[,F SFSF o cKUGÒc s# U\Ò ́  # U\Ò v cKc U\Òf

VM5[Z[8Z A[EFG

;O/TF D[/JJL CMI TM S\.S V,U SZL ATFJMP
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The Annual General mee�ng was chaired by Shri J. G. Gamit
with Managing Director Shri Alok Kumar and Other
Directors Shri Ashok Chitre, Shree Mahesh Patel, Shri D.
V. Patel and Company secretary Shri Mehul Vyas

Preksha Pandya

Hard skills versus so� skills 

In your world of work, 'hard skills' are technical procedures related
to your core business. Examples include the latest law, rules and
regula�ons in your area of exper�se, or industry. Ironically enough,
these 'hard' skills are typically easy to observe, quan�fy and measure.
They're also generally easy to train because most of the �me it is
actually just knowledge being taught. The facts one learns are
generally right or wrong so there can be li�le scope for
misunderstanding. 

Hard skills 

By contrast, so� skills (also called people skills) are typically hard to
observe, quan�fy and measure. You can teach knowledge as we
men�oned above but you can't teach a�tudes or mind-sets. As the
last phrase suggests, when one has a set idea it is very difficult to
change peoples' minds.

So� skills 

People skills are needed for everyday life as much as they're needed
for work. They have to do with how people relate to each other :
communica�ng, listening, engaging in dialogue, giving feedback,
coopera�ng as a team member, solving problems, contribu�ng in
mee�ngs, and resolving conflict. Leaders at all levels rely heavily on
people skills too: se�ng an example, teambuilding, facilita�ng
mee�ngs, encouraging innova�on, solving problems, making
decisions, planning, delega�ng, observing, instruc�ng, coaching,
encouraging, and mo�va�ng.

So what is more important ?

When you look for new people to join your company, what are
you focusing on? I think it's only when you've been at work a few
years that you realise the hard skills are easy to learn, and it takes
many a stumble to learn the so�  skills.

Reflec�ons

T]\ ;5GFDF\ VFJ[ ÔI TM V[ # me too SC[JFI S[ GCL m

DG[ VD:T]\ S\. S\. YFI TM V[ # me too SC[JFI S[ GCL m

VF56[ AgG[ 5|[DDF\ 50LV[ TM V[G[ # me too SC[JFI m

5|[D DG[ V[S,FG[ YFI TM V[ # me too SC[JFI S[ GCL m

CJ[ TFZL ;FD[ E},DF\ 56 ;C[H JW] 50T]\ Ô[JFI

TM DGDF\ V[ X\SF ToI S[ VF # me too SC[JFI S[ GCL m

8M/FDF\ C]\ UD[ T[8,]\ ;FRJLG[ RF,] TM 56

T]\ H Ô[ ;FD[YL VY0FI TM V[ # me too SC[JFI S[ GCL m

lJ`JFlD+GM T5ME\U V[6[ H SZFjIM V[ E},L

D[GSF OZLIFNL Y. ÔI4 TM V[ # me too SC[JFI S[ GCL m

D8SL OM0TL JBT[ SFG]0FV[ SZ[,F :5X" AN,

UM5LV[ VlGJI Ô[ H6FI TM V[ # me too SC[JFI S[ GCL m

TM V[  # me too

SC[JFI S[ GCL m

H[JF lJRFZM DGDF\ WFZ6 SZLV[ V[JM V¶l88I}0 AG[P
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GPCB Chairman Shri Dr. Rajiv K. Gupta (IAS) visited NCT and had detailed insight on the process

What is HR
HR can be seen as a mul�disciplinary field with its scope including
everything that touches the employee, the organiza�on, its leader-
ship, its performance, its culture and its sustainability.

While HR is a func�on within organiza�ons it is also a philosophy and
approach to managing people.

The prac�ce of HR is not restricted to HR professional. Nor are all the
HR prac��oners trained in HR. This by itself is one of the cri�cal
challenges that faces the func�on today.

While the term “HRD” was intended to be different from the term
“personnel management” and “employee rela�ons” or “industrial
rela�ons”, today HR in most organiza�ons includes all of these or more.

The term “talent management” needs some explana�on. The word
talent, which was popularised by the book “The War for Talent”, led
many organisa�ons referring to their employees as talent and
prefixing the term “talent” to many of their HR processes …

Who is HR

Is impac�ul HR work done by only in the HR func�on or also by those
who lead the business?
Strangely many of the policies, prac�ces and decisions that employees
like or dislike are in fact taken by the business leaders, and CEOs, and
more o�en than not, HR might only be the face that implements them.

HR professionals are constantly ba�ling with business management so
that they can be�er influence the decisions impac�ng employee
experiences and then be righ�ully expected to own the consequences
of what is done.  

However business leaders and CEOs are constantly telling their HR
teams that unless they generate more confidence and are experie-
nced as helpful, they will not become impac�ul. Un�l this gets
resolved, most of the impac�ul work shall con�nue to be done by
business leaders and CEOs themselves.

An overall perspec�ve today based on a survey of Indian HR scenario.

Alok Kumar

“Are you sure this is how we upload data into the Cloud ?"

VFG\NG[ T[6[ HgD VF%IM4
             HIFZ[ J[NGFGM DG[ :5X" YIM4
lD,GG[ T[6[ HgD VF%IM4
             HIFZ[ H]NF.GM DG[ :5X" YIM4
IMU G[ T[6[ HgD VF%IM4
             HIFZ[ lJIMUGM DG[ :5X" YIM4
NIFG[ T[6[ HgD VF%IM4
             HIFZ[ N]oBGM DG[ :5X" YIM4
;\S<5G[ T[6[ HgD VF%IM4
             HIFZ[ lJS<5GM DG[ :5X" YIM4
;\TMQFG[ T[6[ HgD VF%IM4
             HIFZ[ T'Q6FGM DG[ :5X" YIM4
V\NZ YL VFJTF VJFHG[ T[6[ HgD VF%IM4
             HIFZ[ S,DvSFU/ GM DG[ :5"X YIMP

:5X" 

lUZLX RFJ0F

;FZ]\ SFD SZJF DF8[ ìNI VG[ ;\S<5GL H~Z K[P
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The Human Mind

The human mind is not completely blank at birth. It is born with
certain quali�es, disposi�ons and flaws handed over to it by its
previous genera�ons and therefore , it behaves through ins�ncts in
the ini�al stages of life.

Once it becomes "aware", the mind not only begins to pick and learn
from its surrounding, it also develops the ability to enhance its
quali�es, alter its disposi�ons and destroy its flaws, but for this it
has to be aware. For some the awareness comes early, for some it
happens a bit late and for some, never.

With the awareness comes the awakening of mind and once the
mind awakens, its becomes perfect in tackling its obstacles. The
mind then becomes powerful and invincible because it goes inward
and the more in it goes, more secure and tough it becomes. It stops
looking for gra�fica�on.

When the mind is at peace with itself, the external pressures cease
to be of any consequence. So are we really aware of what is going
on in our mind and how beneficial or harmful that state is for us ?

Are we awake or s�ll sleeping ? Have we swept the clu�er from
within as we do it without ?Bliss , you see, comes from our own
ac�ons !

Compiled by Alok Kumar

C;FJ[ K[ Ò\NUL4 Z0FJ[ K[ Ò\NUL4

VF N]lGIFGF D\R 5Z GRFJ[ K[ Ò\NUL4

TMOFGMGL JrR[ AGL ZC[ K[ XF\T4

XF\lTDF\ 56 TMOFG HUFJ[ K[ Ò\NULP

5KF0[ K[ Ò\NUL4 NM0FJ[ K[ Ò\NUL4

SIFZ[S J/L CFY hF,L R,FJ[ K[ Ò\NUL4

B]X YFI K[ GFGL GFGL JFTDF\4

S[8,FI[ N]oB DGDF\ ;DFJ[ K[ Ò\NULP

D/FJ[ K[ Ò\NUL4 E],FJ[ K[ Ò\NUL4

K[<,F `JFXŸ ;]WL ;FY GLEFJ[ K[ Ò\NULP

DC[\SL p9[ K[ O], UHZFGL DFOS4

TM Z:TF 5Z S\8S lAKFJ[ K[ Ò\NUL4

lHJF0[ K[ Ò\NUL4 DZFJ[ K[ Ò\NUL4

~5 GJF GJF AN,FJ[ K[ Ò\NULP

C;FJ[ K[ Ò\NUL4 Z0FJ[ K[ Ò\NUL4

VF N]lGIFDF\ D\R 5Z GRFJ[ K[ Ò\NULP

oo Ò\NUL oo

Compiled By - Shahbazkhan Fadwala

Colour of Diwali

8[ŸSGM,MÒ ÒJGG[ pHHJ/ AGFJ[ K[P



NARMADA CLEAN TECH
July-Dec 2018

Learning Culture

Engagement XaN S[ VY" SM ;DHT[ C]× SD"RFZL ccA\wFGcc SM V5G[ jIJ;FlIS HLJG D[\ VFtD;FT SZT[ C]× ¦¦
\

Well done is be�er than well said. A training delivered on topic of Work Ethics & Professionalism

If there was one life skill everyone on the planet needed, it was the ability to think with cri�cal objec�vity. The purpose of cri�cal
thinking is rethinking: that is, reviewing, evalua�ng, and revising thought for decision making. Execu�ves a�ended the training on Analy�cal

Thinking and Decision making.

It's not enough to be busy, so are the ants. The ques�on is, what are
we busy about - A training held on conduc�ng effec�ve

mee�ngs and Time Management.

The most beau�ful thing you can wear is confidence.

ALÔGF lCTG]\ Z1F6 SZJFGL 5MTFGF lCTGL Z1FF YFI K[P
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